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Accurately Define 
the Problem

Is there more than 
one problem ?

Are the problems 
interrelated?

Accurately Define 
each Problem and 
treat as separate 

problems

Yes

No

Problem Identified

This may come from;
A Customer

A Failure
A Principal Contractor

A Sub-contractor
JM Employee

Another Source

Explore Solutions

Intuition and Gut 
Instinct are valid in 
exploring solutions 
Past experience is 

important. No need 
to reinvent the 

wheel

No

Implement the 
Solution

Evaluate the 
effectiveness of the 

Solution

Is the Problem Solved?

Yes

Collect as much 
information as you 

can about the 
problem. 

Remember the goal 
is solving the 
problem not 

collecting data

Will the proposed 
solution solve the 

problem

Solving the problem 
is the goal

However factors 
such as time and 
cost may need to 

form a compromise

Document the 
Solution

Are minor alterations 
required to resolve it?

Yes

No

No

Implement the 
Alterations

Document the 
Alterations

No

Yes

Yes

Advise all 
Stakeholders 
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